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Key commitments Annual Report Form
.1

Community Radio Form: Year Ending 31 December 2013

Station details
Licence Number
CR081

Station Name
Black Diamond FM

Launch Date
29/03/07

Web address where you will publish this report.
www.blackdiamondfm.com

When will the report be published / available to view?
may 2014

.2

The year in numbers

Please specify the station’s achievements in the year under review in numbers as follows:
(some of this may be a repetition of the information supplied in the financial report)
Average number of live hours per week
(live material is created at the same time as it is broadcast)
Average number of original programming hours per week
(original material includes live plus pre-recorded material, but does
not include repeats or automated output). [This figure cannot be less
than the station’s live hours alone]

114.5

118.5

The percentage of your daytime output that is speech

30

Total number of people trained during the year

22

Total number of volunteers involved during the year

61

Total number of volunteer hours per week

279

If appropriate, a list of languages you have broadcast in

English

(There may be some repetition of this information in other sections such as programming.)
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Please indicate whether your station key commitments have been delivered
during the reporting period: 1 January to 31 December 2013
.3

Key commitments: programming

Key commitment delivery
•

•

•

•

YES

The station will typically broadcast live, predominantly locally
originated, programming for eight hours per day, such output being
transmitted between the hours of 07:00 and 22:00. Live programming
will typically comprise 80% music and 20% speech during daytime
hours ('speech' excludes advertising, programme / promotional trails
and sponsor credits and live programming may include pre-recorded
inserts, if applicable). Twenty four hour operation is permitted.
Speech output will include community, local and national news
(including talking newspapers), poetry / readings / plays, for both
school children and adults. Other items, such as community phoneins, discussion programmes, reviews, live and recorded interviews,
community spots, community information broadcasts, sports,
documentaries, local history and contributions from writers groups
will also be broadcast.
Music output will typically include a diverse range of genres, such as
rock/pop/R&B/classical & easy listening/country/punk/soundtrack/hip
hop/soul/ballads/instrumental/jazz/blues/reggae/world music/live
music/listener choice. Varied and specific specialist programmes will
be provided.
Output will typically be broadcast in English although the occasional
use of other languages is permitted.

NO

yes

yes

yes

yes

Explanatory notes re non-delivery (if applicable):
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Key commitments: Social gain objectives

Key commitment delivery

YES

NO

(a) The provision of sound broadcasting services to individuals who are otherwise
underserved
•
Black Diamond FM will focus on underserved target audiences
defined using a wide range of demographic data and other
information to inform its programming schedules. Within its output,
the station will deliver very local, very niche, programmes of
yes
interest to unemployed people, retired folk, young children,
youths, students, lone parents, ethnic minorities, older people,
and community activists.
•
The station will aim to cover local events such as gala days, junior
football matches, village fetes, Brass in the Park and the Schools
Festival of Music. Programmes will be formed around community
yes
concerns, issues and themes, including coverage of local sports,
local history and educational activities as well as the local music
scene. Groups will be encouraged to make their own issue-based
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programmes and to be interviewed about their particular activities,
work and interests. As a target, we expect to work with 65
community groups and agencies (such as Midlothian Voluntary
Action, Midlothian Community Transport, Midlothian Volunteer
First, Midlothian Writers’ Group, and various community councils),
as well as with a further 100 individual volunteers during the first
year of broadcasting. A particular focus will be on people and
yesgroups that would otherwise be excluded from the opportunity
to access radio facilities and take part in radio production and
broadcasting.
(b) The facilitation of discussion and the expression of opinion
•
Black Diamond FM will be a 'grassroots' medium which local
people and organisations can access to promote their particular
interests and activities.
•
The station will provide a multi media platform, which is wholly
inclusive and reflective of the diversity of communities of interest
in the greater Midlothian area. A particular objective will be to
facilitate the articulation of the voices of the less dominant, less
powerful members of society.
•
Black Diamond FM is committed to an equal rights opportunity
policy in terms of airtime representation. As a result, the station
will target and engage with as broad a range of local community
individuals and agencies as possible. The intention is that typically
between 10 and 15 new community groups and 20 –25 new
volunteers per quarter will contribute to programming
•
The station will broadcast topical phone in and discussion
programmes as well as documentaries and local human interest
stories that will catalyse lively debate on issues and topics that
mainstream metropolitan area radio stations tend not to focus on.

yes

yes

Yes
But not
These
Numerical
targets
yes

(c) The provision (whether by means of programmes included in the service or
otherwise) of education or training to individuals not employed by the person
providing the service
•

•

•

Black Diamond FM has developed a volunteer policy which
reflects the station’s inclusive commitment to offering participation
and training opportunities to all members of the Midlothian
community to develop radio skills
Each year, Black Diamond FM intends to work with approximately
100 volunteers, including unemployed people and school pupils
who will be offered work experience. Training will be offered in
areas such as admin, problem solving, writing, and interview and
management skills
The station actively seeks to recruit volunteers from all
backgrounds, especially disadvantaged backgrounds (e.g. lone
parents, women, ethnic minorities, and the unemployed) and of all
ages (e.g. youths and pensioners) so that the station’s work will
reflect the nature of the community at large. The station
recognises and values the contributions made by volunteers and
will provide access to training in production and broadcasting to
encourage local creative talent and foster local traditions. Free
basic radio skills and radio taster courses will typically be
operated every quarter using peer group teaching as well as
external professional radio trainers
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(d) The better understanding of the particular community and the strengthening of the
links within it
•
The station will embed itself in community partnership networks
and work closely with umbrella and individual community groups
to foster community pride and self awareness of the work of the
radio station and vice versa (action research). By working in
yes
partnership with community activists and groups the station will
develop as an inclusive force for community social and cultural
development.
•
The station will act as a form of "social glue" and will work closely
with community individuals, groups and projects to become self
yes
aware of what is going on in Midlothian and establish what the
community want to do about community issues
•
The station intends to form a strategically link in with Midlothian’s
Community Planning Partnership and Midlothian’s Community
Learning Partnership to pick up on community concerns about
health, social welfare and economic capacity issues, as well as
yes
issues such as community safety, lifelong learning, environmental
sustainability, the delivery of public services and quality of life
concerns
•
Further partnerships will also be established with governmental,
commercial and third sector bodies including Midlothian Council,
Midlothian Community Councils and Communities Scotland and
the local police and other public agencies in order to help make
yes
the station a useful source of local information and output and
thus develop community pride and make Midlothian a better place
to live and work
Additional Social Gain objectives (if any are specified in your
licence).
•
Black Diamond FM will encourage the use of local accents and
yes
dialects within its broadcast output.
•
The station will also promote improved media literacy using
yes
community radio as a means by which to make citizens more
sophisticated consumers of public information.
Explanatory notes re non-delivery (if applicable):
After 7 years the targets are met in spirit and deed but the numerical targets are now
not achievable- there is a limit to number of groups in the area to work with but our
Community news facility is well used throughout the year
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Key commitments: Access and participation

Key commitment delivery
•
•

YES

Black Diamond starts from the premise that it operates open door
and access all areas policy
The station explicitly commits to giving local people the opportunity to
participate in its operation and management. This approach reflects
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•

our commitment to transparency, community empowerment and
responsiveness to local demand. We will develop and run a
community radio station that is owned and controlled by members of
the community at large
The station is committed to an open door policy within which local
people can either volunteer, become members of the station advisory
committee or, ultimately, take up a roll as a station director (subject
to legal qualification). As a result of this policy, the station is
ultimately accountable to the community it serves. Volunteers will be
made welcome and encouraged to get directly involved in the
running of the station

yes

Explanatory notes re non-delivery (if applicable):
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Key commitments: Accountability to the target community

Key commitment delivery
•
A key feature of the radio station’s social capital approach will be the
regular (quarterly) monitoring of progress, and assessments of the
strength of our community links which will help inform the station's
future development plans.
•
Community planning and engagement is an evolving two way
process and one to which the station subscribes firmly. Black
Diamond FM takes a multiagency and joined-up working approach to
tackling social exclusion through the promotion of increased
community awareness and extended participation to otherwise
excluded people.
•
As part of the listening to the community process, the station will
endeavour to host open days every six months and hold an annual
workshop measuring progress against our objectives.
Questionnaires, surveys, social audits and workshops will be used to
identify community needs and interests, thereby establishing
qualitative performance indicators. Vox pops and listener surveys will
also be used to ensure that the concerns of local people are quickly
picked up on.
•
Where a complaint concerning programme contents, the operation of
the station or the actions of a person working there (staff or
volunteer) is received, Black Diamond FM will attempt to deal with
this to the satisfaction of the complainant within fourteen days.
•
Members of the public may raise issues of concern with station staff,
members of the board or the chairperson. In case of serious
complaints, the board may appoint a compliance officer to
investigate the issues arising.
•
Where a complaint is upheld, details will be published on the station
web-site and, where appropriate, an apology may be broadcast onair.
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Explanatory notes re non-delivery (if applicable):
Partial success- we communicate by social media/telephone and email with our listeners

.7

Volunteer inputs
Please provide details of the contribution made by volunteers to the station and its
operation of the station, such as:
•

The approximate number of hours worked on average per volunteer per week.

•

Any other information to help Ofcom understand the input of volunteers to the
station.

4-5 hours per volunteer
Apart from being on air and the preparation that involves our volunteers are out and about
at Sports events, interviewing community activists, recording live performances, working in
schools, editing material, dealing with regulatory bodies ,finance, talking to advertisers,
technical support, Scottish Broadcasting Network, Community Planning, Liaison with
statutory bodies
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Significant achievements

Radio Open Day
Sports provision increased in terms of diversity
Heart of Matter output doubled
New Sunday live programming
Book Programme to increase speech output
Increase in participation by women including those from support group
Volunteer/Presenter went to to cover Eurovision Song Contest
Coverage of Edinburgh Festivals & Hogmanay
Work with Newbattle HS
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Significant difficulties

Do you wish this section to be kept confidential?

YES

NO
no

Economic pressure has resulted in volunteers moving away for work, others having to take on
additional shifts or a second job. After 7 years, equipment needs more maintenance or
replacement. Local authority under pressure in terms of grants and reviewing community use
of accommodation where we are currently housed. The topography of our area is hilly which
causes problems and an increase in output or a repeater facility would help and ensure that
People in Midlothian were able to receive their local community radio station rather than other
stations.

Were
.10
Audience research
Please provide a summary of any audience research/ data you have collected during the
year.

7

Community Radio Annual Report 2013

Section 2
2

Declaration
I hereby declare that the information given in this annual report is, to the best
of my knowledge and belief, true and correct.
Signature
Name

C J Crawford

Position

Chairperson

Station

Black Diamond FM

Email address

secretary@blackdiamondfm.com

Telephone number

0131-663-4811

Date

5th April 2014

Section 3
3

Checklist
Please ensure that you have done the following:
Read the Annual Report Guidance Notes.

•

Checked that all sections of both forms (i.e. this document and the accompanying
spreadsheet) are completed.

•

Ensured that the declaration is signed and dated by a member of the board of the
corporate body which has been awarded the community radio licence, and that the
person has the authority to act on behalf of the board.

•

Then
Submit your form by email to community.radio@ofcom.org.uk
Annual report forms must be returned to Ofcom by Wednesday 9 April 2014.
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